EASDEC Board Meeting: 2019 Planning Meeting
Amsterdam, 2nd February 2019


Invited


Rafael Simo’ (RS)


President



Simon Harding
 (SH)


Past president
Tunde Peto (TP)


Vice president

Reinier Schlingemann (ReS)

Treasurer 

Stela Vujosevic (SV)


Secretary
Excused

Rafael Smo’ (RS)


President

Local organising representative: Manon Drieshen (11.30 AM-1.30 PM) on 2nd February
Starting time: Friday 1st February 2019, 5.00 pm 
Location: UMC, Amsterdam
Agenda

1. Minutes of Belfast Conference Board Meetings on February 9 and May 28 2018 were approved
2. Minutes of Belfast AGM of May 28th 2018 were approved
3. EASDEC Meeting 2018: outstanding items include
a. The surplus of 14.000 pounds after the 2018 EASDEC meeting of which half goes to the treasure accounts. 
b. A very good lecture given by Prof Lloyd Paul Aiello. 
c. A great success of the Belfast meeting. There were 160 registered participants. 
4. EASDec Meeting 2019: Scoring of the abstracts: 1: REJECT; 2-5 accept, with the best score of 5, 
a.  Programme was finalised: 26 oral presentations, 25 posters. 2 debates,
-Eva Kohner lecture – tbd
-Keynote lecturers Ingeborg Klaassen and Max Nieuwdorp

-Will be invited by ReS 

-Best student abstract awards Jessica Jane (47)


-SV will inform the winner and ask for written confirmation of student status
-TP will write to authors of abstracts:
-nr 37 and 40 to modify the first Author (cannot be the same) 

-nr 11 to rewrite the abstract suitable for EJO by adding data


- nr 25 to present as oral presentation instead of poster
-ReS will write to authors of abstracts:

 -nr 13 and 24 to re-write the abstract suitable for EJO by adding data

-Once received, SV to send final programme to WP who will then make up the programme and will prepare the EJO submission folder 

-SV, ReS will edit abstracts, so then TP can make final edits and SV will submit on time (deadline is 1 April 2017)

-WP to send out acceptance letter
SV to send an email to WP informing that in order to be in the EJO an early registration must be done, otherwise the abstract will not be in the EJO
-Oral presenters will be asked to omit general introductions on DM and DR

-ReS to send out invitations for Chairs/moderators as soon as all reviewed the programme 

-Moderators will be asked to give a 5-min introduction to the session

-The participants will award the best poster abstract as usual. 

-Prizes: Best student abstract: registration waived, 2 nights in hotel and economy flight booked early. Small present plus certificate, PLUS 100 euro 
b. Visit to the conference site: The board  visited the site, and all were satisfied that there is enough space for the conference and that all facilities are of adequate standard.

c. Registration fees to be changed from 2018
Early bird registration until the 12th -15th March 2019 (Or equivalent in pounds): 

Standard 235 EUR 
Resident, student, non medical health-care professional 150 EUR 
Guest 75 EUR 
Plus 20 euros contribution for all types of registration for dinner
Late registration until April 4th 2019
Standard 325 EUR

Resident, student, nonmedical health-care professional   225 EUR 
Guest 85 EUR 
Plus 20 euros contribution for all types of registration for dinner
On site registration

Standard 355 EUR

Resident, student   250 EUR 
Guest 85 EUR reduce to 85
Plus 20 euros contribution for all types of registration for dinner
d. Budget from local organisers was approved;  finances of the 2018 conference were discussed and approved by the board in their present form.

e. Abstracts only published in EJO when early registration is paid

- ReS and SV will contact publisher

f.     Sponsorship: 

Bronze: 5000 euro including 2 persons registration (but they must be registered individually for the conference on the website) 

Silver: 10000 euro, including 4 persons registration (but they must be registered individually on the website) 

Gold: 20000 euro, including 6 persons registration (but they must be registered individually on the website) 

Negotiations will be up to the discretion of the local organisers; in previous conferences only a few of these offers were taken up by the companies, never the full contingency

- All Board members are to be active in helping the local organiser for sponsorship 

- RS to invite Eva Kohner 

- SV and ReS to finalise invited speaker timing (already accepted, but timing to be confirmed)

5. Future EASDEC Meeting 
a. 2020 Barcelona- Local organiser Rafafel Simo’
- The Board proposed that EASDec should host the meeting the Screening for Diabetic Retinopathy in Europe initiative on a regular basis in the future on a proposed 4 yearly cycle. The next meeting would take place in Barcelona as a satellite or a pre-meeting.

SH reported that there are significant funds available in EASDec and 

 - are keen to continue to promote engagement throughout Europe

 - wish to see commitments (and demonstrate them to our members) of our funds to important strategic initiatives

 - want to have this set up before the transfer of funds to the EASD portfolio

 - feel that we could allocate say 10 travel awards to former Eastern countries (this would encourage their future engagement and increase the diversity of representation at the main EASDec meetings)
- would need to engage medical writer.
b. 2021 Odense- Local organiser Jacob Grauslund 

c. 2022?

6. EASDec Trust Fund and skills award
7. Website and advertisement of meetings
- TP wrote to WP to update the website with new Board Members
8. Election of Officers 2018
TP will be president after RS. A board position as scientific secretary was assigned to SV. 
9. Brief by SH on EASD  2018 
-EASD Board has decided on new structure for special interest groups including EASDec, which involves new statutes and translocation of funds; pros and contras were discussed; MP and RS will inquire at EASD for further information; no decision was taken as yet

-presence of at least one  BM at EASD was decided
Meeting closed at 3.30 PM on February 2nd 2019
